ORDINANCE NO. 20-2025

AN ORDINANCE TO ESTABLISH A GRANTS POLICY
FOR THE CITY OF MONTGOMERY, ALABAMA

WHEREAS, the City of Montgomery seeks to maximize its ability to identify, secure, and
effectively manage federal, state, and other external funding sources, ensure fiscal and
programmatic compliance, improve internal coordination across city departments; encourage
innovation; and enhance public communications and engagement; and

WHEREAS, it is in the public interest to establish a Grants policy to codify city-wide strategic
planning, programmatic and fiscal oversight, departmental roles and responsibilities, and
technical assistance support for the City’s grants-related activities; and

WHEREAS, the City is committed to promoting transparency, accountability, and efficient use
of public funds by establishing clear policies and responsibilities for grant administration.

NOW, THEREFORE, BE IT ORDAINED BY THE CIiTY COUNCIL OF MONTGOMERY, ALABAMA:
SECTION 1. ESTABLISHMENT OF GRANTS POLICY

A Grants Department has been established within the municipal structure of the City of
Montgomery, Alabama. This department shall operate under supervision and report to the
Chief Financial Officer, or their designee. This department shall be responsible for developing
and providing city-wide fiscal and programmatic compliance-focused technical assistance
support to city departments and staff engaged in projects and activities involving federal
grants, state grants, and other external funding sources; helping to establish sound city-wide
internal controls, documentation, and reporting processes and practices that strengthen
transparency, improve documentation, effective project management and reporting; and help
to equip city staff with the knowledge and tools to secure and effectively manage federal, state,
and other external sources — including effective oversight of subrecipients. The department
shall be staffed with qualified personnel as determined by the City’s budgetary and



administrative processes. The City shall allocate necessary resources, subject to budgetary
approval, to support the department’s operations.

SECTION 2. PURPOSE AND MISSION

The purpose of the Grants Department is to serve the residents of the City of Montgomery by
maximizing the impact of grant funding and ensuring that such resources are administered
equitably across all communities. The Department shall uphold the highest standards of fiscal
stewardship over public funds—local, state, and federal—by facilitating interdepartmental
coordination, enforcing internal controls, and providing comprehensive oversight of all grant-
related activities. The Department is further charged with maintaining full compliance with
applicable federal regulations, with the explicit objective of achieving 100% compliance in all
federal audits.
The mission of the department is to:
» Increase the City’s capacity to compete for and effectively manage grant funding.
« Ensure transparency, accountability, and professionalism in all grant-related activities.
* Support other departments, subrecipients, and community partners in the
development and implementation of grant-funded programs.
¢ Reduce grant-related legal liability and audit risk through compliance and training of
other departments and staff.

SECTION 3. DUTIES AND RESPONSIBILITIES

The Grants Department shall be responsible for the following functions:
1. Funding Strategy & Support

The City’s annual budget development process shall include best available
information regarding federal, state, and other external funding source
priorities, plans, and progress.
Identify and distribute information to other departments on available grant
opportunities that support current and planned project priorities.
Support other departments and act as a liaison for coordination with federal,
state, local, philanthropic, and other grant partners as needed.
The Grants Department shall maintain a centralized grants management
database to accurately record and monitor all grant activities administered by
the City. This database shall be accessible to all City departments for purposes



of coordination, compliance, and transparency. A comprehensive report of the
City’s grant portfolio shall be submitted to the City Council on an annual basis.
2. Compliance, Monitoring & Reporting

Provide technical assistance to other departments including match and in-kind
sourcing, evaluations, and risk assessments to evaluate financial, programmatic,
and compliance risks associated with grant activities.

o Work with other departments to develop a citywide reporting dashboard.

= Maintain systems for compliance with the state and federal reporting
requirements.
Assist other departments in ensuring fiscal and programmatic compliance in
accordance with applicable state and federal laws and regulations (ex: 2 CFR Part
200).

o The Grants Department shall adhere to all applicable federal, state, and local
laws, including Alabama Code Title 11, where relevant.
The Grants Department shall coordinate with other departments subrecipient
oversight to ensure compliance with federal and state regulations.

= The Grants Department shall coordinate with the Internal Audit Department to
review city-wide internal controls/risk assessment measures.

3. Technical Assistance & Application Development

When needed, the Grants Department shall provide technical assistance to all
City departments in the development of grant applications. This includes the
review and refinement of proposals in close collaboration with designated
departmental leaders. The Department shall support the preparation and



submission of applications for funding opportunities at the federal, state, and
local levels, as well as from private and philanthropic sources.

4. Required Training & Capacity Building

o Develop and require regular training for city staff and partners on grants
management, grants-related procurement, and grants compliance.
Offer quarterly training sessions for city staff on grants management,
procurement, and compliance, with mandatory participation for grant-
managing departments and subrecipients funding.
Extend training opportunities to community partners to enhance collaborative
grant efforts.

SECTION 4. COORDINATION WITH OTHER DEPARTMENTS

Each city department shall:

Collaborate with the Grants Department throughout the entire grant lifecycle. From
project initiation onward, they will clarify requirements and delineate responsibilities
between departments and the Grants Department, including identifying who will
submit reports to federal, state, or other grant agencies, as procedures may vary.



Additionally, any issues or concerns should be promptly communicated to the Grants
Department.

* Plan for the annual budget preparation, and submission of annual grant proposals.

e Write grants for department-specific or recurring grant needs.

e Ensure proper administration, implementation, management, and closeout of grant
funding, including the development of Program/Project Management Plans.

e Prepare City Council agenda items required by the grant agreement or application.

* Conduct public hearings and execute citizen participation to recognize the needs of
citizens, especially for underserved communities.

e Prepare budget and programmatic revision requests in coordination with the Grants
Department.

® Require staff to be trained in grants management and compliance as required by the
City of Montgomery and/or state/federal agencies and specific grants requirements.

e Prepare and submit reports to Federal Awarding Agencies and the Grants Department.

¢ Provide all required and requested documentation related to the department and
grants.

* Remedy the outcomes of monitoring, risk assessments, and evaluations.

¢ Coordinate the retention of grant documentation in accordance with state and/or
federal regulations and other city departments.

SECTION 5. ROLE OF CITY COUNCIL

City Council shall:
e Support transparency by reviewing and approving grant applications as required
(especially for grant applications requiring match).

SECTION 6. AUTHORITY AND UPDATES

This Policy shall constitute the foundational authority for the development of the City’s Grants
Procedures Manual and a separate Training Manual, to be prepared, maintained, and annually
reviewed by the Grants Department. As part of the annual review process, the Grants
Department shall actively solicit input from City departments and relevant community partners
to ensure the manuals reflect current practices and emerging needs. To promote transparency



and public accountability, the most current version of the manuals shall be made readily
accessible on the City’s official website.

SECTION 7. COMPLIANCE REQUIRED

Compliance Required. The City of Montgomery is committed to upholding the highest
standards of programmatic and fiscal compliance over public funds — including federal
grants, state grants, and other external funding sources received by the City. City employees,
public officials, consultants and subrecipients with roles and responsibilities for federal
grants, state grants, and other external funding sources are required to comply with the City's
Grants Policy.

For employees, failure to comply will be subject to discipline, up to and including termination.

For nonemployees, the mayor may impose any one or more of the following sanctions: (a)
written warnings or reprimands; or {b) termination of contracts.

SECTION 8. EFFECTIVE DATE

This Policy shall become effective immediately upon its adoption and publication as required
by law.

ADOPTED thisthe (e~ day of %w , 2025.
@,
L T
EN L. REED, MAYOR
ATTEST:

BRENDA GﬁIALOCK, CITY CLERK
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