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EXECUTIVE SUMMARY
The Montgomery Community Health Improvement Plan (CHIP) presents a three-year strategy 
focused on equity to tackle urgent health and social issues highlighted by the residents of 
Montgomery County, Alabama, through the Community Health Needs Assessment. This plan 
was created in collaboration with the Mayor’s Health and Human Services Committee, PIH-
US, community health workers (CHWs), and local partners, and it embodies the priorities 
expressed by residents via surveys, focus groups, and interviews. The CHIP functions as both 
a strategic framework and a tool for accountability for building a healthier, safer, and more 
connected Montgomery.

Mission 

To advance health equity and well-being by connecting residents, leaders, and organizations 
to co-create solutions that strengthen community support, prevent violence, and promote 
mental wellness.

Vision

A safe, healthy, and connected Montgomery County where every resident—regardless of 
neighborhood or background—has equitable access to opportunity, wellness, and support. 

Key Priorities

1.	 Community Support & Infrastructure: Montgomery residents face barriers in 
transportation, safe sidewalks, and access to healthy food and health services, 
contributing to community instability and violence. Strategies to address these barriers 
include Neighborhood Accessibility Walks, Community Health Hubs in schools and 
churches, and an Equitable Outreach Framework to improve access, communication, and 
strengthen trust between the city, health services, and community members. 

2.	 Violence Prevention: Residents highlighted the need for safe, supportive spaces 
for youth, citing limited access to sports, mentorship, and after-school programs. 
This program will offer support to strengthen community safety, expand after-school 
mentorships, Neighborhood Safety Councils, and partnerships with trusted messengers, 
including returning citizens, faith leaders, and barbershop owners, to build trust and 
reduce violence.

3.	 Mental Health & Emotional Wellness: Residents of Montgomery, particularly Black men 
and youth, are experiencing unmet mental health needs and limited access to culturally 
sensitive counseling and support groups. To tackle these issues, the program will focus 
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on expanding access to mental health resources and reduce stigma through initiatives 
such as Community Resilience Hubs, School-Based Wellness Programs, Faith and Wellness 
Coalitions, Youth Peer Navigator tools, and incorporating Trauma-Informed Care (TIC) 
and Mental Health First Aid (MHFA) training.

Accountability & Evaluation 

The City of Montgomery’s Office of Violence Prevention and the Mayor’s Health and Human 
Services Committee (HHSC) will oversee implementation using a centralized dashboard to 
track progress quarterly and report annually. Measurable outcomes include a 20% reduction 
in youth-involved violence, a 25% increase in access to essential services, and a trained 
MHFA/TIC workforce.

Recommended Strategies 

•	 Strengthen Infrastructure: Expand transportation, food access, and improve city-to-
resident communication systems to ensure equitable access to essential services.

•	 Prevent Violence: Invest in youth engagement, mentorship, and partnerships with trusted 
community leaders to promote neighborhood safety.

•	 Promote Mental Wellness: Increase access to culturally relevant support services and 
normalize community-wide conversations about mental health.

•	 Sustain Progress: Integrate CHIP strategies into city budgets, policies, and long-term 
partnerships to ensure sustainability beyond 2028.

•	 Engage the Community: Maintain transparency and accountability through continuous 
feedback loops, public dashboards, and community forums that allow residents to track 
progress and outcomes

Conclusion

The 2026–2028 CHIP reflects Montgomery’s shared commitment to equity, collaboration, 
and long-term sustainability. By aligning public health, safety, and community development 
efforts, Montgomery is poised to become a model for community-led health improvement and 
collective resilience.
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INTRODUCTION
The City of Montgomery’s Community Health Improvement Plan (CHIP) is a guiding document 
for local stakeholders committed to improving population health. Developed through a 
community-driven approach, it ensures that the voices of residents are central in shaping 
health priorities.

Purpose

•	 Provide a roadmap for health improvement initiatives in Montgomery County. 

•	 Foster collaboration among healthcare providers, government agencies, and community 
organizations.

•	 Monitor and evaluate progress toward measurable health outcomes.

Scope

The CHIP covers a three-year period (2025-2028) and focuses on issues most relevant to 
Montgomery’s population, with an emphasis on equity and sustainability. 

Community Overview

Montgomery, Alabama, has a population of approximately 200,000 residents. It is 
characterized by cultural diversity, a rich historical heritage, and varying socio-economic 
conditions.

DEMOGRAPHICS 

Category Montgomery County 
Total Population 200,000
Median Age 36 years

Gender 52% Female, 48% Male

Race/Ethnicity 60% Black/African American, 35% White, 5% Other 

Poverty Rate 23%

Uninsured Rate 12%

Adults with Chronic Disease 35%

Children with Asthma 9%
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Cultural Context

Montgomery residents value family, faith, and community engagement. Health behaviors 
and access to care are shaped by socio-economic factors, historical disparities, and the 
availability of local health resources. Community health workers (CHWs) play a vital role in 
bridging gaps and connecting residents with healthcare services. 

Mission Statement

To advance health equity and well-being in the City of Montgomery by connecting residents, 
leaders, and organizations to co-create solutions that strengthen support, prevent violence, 
and promote wellness. 

Vision Statement

A safe, healthy, and connected Montgomery County where every person—regardless of 
neighborhood or background—has equitable access to opportunities, wellness, and support. 
By working together with inclusive leaders across all sectors, we want to build a strong 
community rooted in shared responsibility and solutions driven by residents. 

Core Values

•	 Equity: Targeting resources for the most underserved areas.

•	 Local Leadership: Center residents as co-creators and decision-makers.

•	 Collaboration: Building trust-based partnerships across all sectors.

•	 Accountability: Open communication and public accountability.
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COMMUNITY HEALTH NEEDS 
ASSESSMENT (CHNA)
In 2021, the City of Montgomery was awarded a grant through the Centers for Disease 
Control and Prevention and The Alabama Department of Public Health to address COVID-19 
health disparities among populations at high risk and underserved. Unique to this grant is 
the support provided to local community health workers (CHWs) responding to COVID-19 
disparities, with the aim of creating more resilient communities. 

Through use of a CHNA survey, The City of Montgomery CHWs determined the health needs 
of local community members for the purpose of identifying strengths and challenges that 
influence health outcomes in Montgomery, Alabama. This survey was developed in partnership 
with City of Montgomery staff, CHWs and PIH-US staff. Questions from the CHNA survey 
focused on community concerns, needs access, general health information, and COVID 19 
information. Community members surveyed were connected to CHWs through community 
health events hosted or sponsored by the City of Montgomery and community canvassing with 
permission from various community and neighborhood center councils. 

Community members surveyed were over the age of 18 with most of the sample identifying 
as Black/African American and living in any of the 17 zip codes that are designated within 
the City of Montgomery boundaries. This data was collected in January to May 2023. In April 
2024, six focus group discussions and three key informant interviews were conducted, with the 
topics of conversation motivated/powered by the survey results.

NUMBER OF 
RESPONSES

500 
400 
300 
200 
10036108 

part of 
District 4 36116 

part of  
District 6
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Key CHNA Findings

•	 Community Support & Infrastructure: 
Gaps in public transportation, food 
access, pharmacies, and sidewalks; 
need for greater visibility and follow-up 
from city officials; lack of coordinated 
communication between city, health 
services, and residents. 

•	 Violence Prevention: Youth lack access 
to sports, mentorship, and after-school 
programs; existing violence prevention 
campaigns have limited community 
trust; interest in engagement with 
returning citizens and mentors with lived 
experience.

•	 Mental Health & Emotional Wellness: 
High unmet need for mental health 
support, especially for black men and 
youth; shortage of culturally relevant 
counseling and care groups; faith-based 
institutions and schools identified as 
potential partners. 

COMMUNITY HEALTH
NEEDS ASSESSMENT

AT-A-GLANCE

CITY OF MONTGOMERY BACKGROUND
Montgomery, known as the Capital of Dreams, is located in central
Alabama and boasts a diverse and complex culture and history.

200,603 Total Population
as of 2020 Census Data, City of Montgomery

60.6% Black/African
American 52.9% Female $29,038 Per capita

income

The CDC has classified
Montgomery County as
one of high social
vulnerability. To better
understand the assets and
challenges of the City
and to inform steps to
address challenges, over
900 community members
completed a survey to
provide feedback.

WHY AN
ASSESSMENT?

SURVEY DEMOGRAPHICS

zip codes 36108 & 3611675%
Black/African American88%

Who completed the survey?

completed high school/GED88%
with a college degree24%
Female63%
65 years of age or older27%

C I T Y  O F  M O N T G O M E R Y ,  A L A B A M A  |  2 0 2 3

THIS  INFOGRAPHIC IS  SUPPORTED BY FUNDS MADE AVAILABLE  FROM THE CENTERS FOR DISEASE  CONTROL AND
PREVENTION,  CENTER FOR STATE ,  TR IBAL ,  LOCAL  AND TERRITORIAL  SUPPORT,  UNDER 1  NH75OT000104-01-00.  THE
CONTENT OF  THIS  INFOGRAPHIC ARE  THOSE OF  THE  AUTHORS AND DOES NOT NECESSARILY  REPRESENT THE
OFFICIAL  POSIT ION OF OR ENDORSEMENT BY THE  CENTERS FOR DISEASE  CONTROL AND PREVENTION.

TOP 5 HEALTH BEHAVIOR
KNOWLEDGE GAPS

1.Nutrition
2.Exercise
3.Anger Management
4.Substance Abuse Prevention
5.Stress Management

C O N T A C T

C I T Y  O F  M O N T G O M E R Y ,  A L A B A M A  |  2 0 2 3

TOP 3 ISSUES AFFECTING
QUALITY OF LIFE

1.Violent Crime
2.Drug & Alcohol Abuse
3.Lack of Community Support

TOP 3 GOVERNMENT
SERVICES REQUESTED

1.Law Enforcement
2.Recreational Facilities
3.Road Safety & Maintenance

TOP 3 
FACILITIES

REQUESTED

1.Street Lighting
2.Community Centers
3.Grocery Stores

TOP 2 DISEASES PARTICIPANTS
WANT MORE INFORMATION ON

1.Mental Illness
2.Cancer

KEY FINDINGS AROUND COVID-19
received the initial
COVID-19 vaccine74% 57% up-to-date on

COVID-19 vaccines

What played a role in people getting the COVID-19 vaccine?
Accessibility to a vaccination site
Trust in the CDC (but only for the initial COVID-19 vaccine)
Trust in their care provider (but only for the initial COVID-19 vaccine)

For any questions or comments, please email kporter@montgomeryal.gov
Kelbrey Porter, City of Montgomery Grants Department Director
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FROM ASSESSMENT TO ACTION: 
CONNECTING THE CHNA AND CHIP 
The findings from the Community Health Needs Assessment (CHNA), conducted from January 
2023 to May 2024, form the basis for the Community Health Improvement Plan (CHIP). 
The CHNA identified health issues and service shortages in Montgomery County, providing 
valuable information that informs the CHIP’s strategic direction. 

Building on these findings, the CHIP shifts the focus from just figuring out what people need 
to putting into action specific strategies backed by evidence. It takes CHNA results and turns 
them into well-defined priority areas, objectives, and quantifiable goals, creating a roadmap 
for collaborative efforts among city departments, community groups, and residents. This 
section outlines actionable plans designed to improve health outcomes, advance equity, and 
strengthen community well-being within Districts 4 and 6.

Drawing from both quantitative data and extensive community input—especially from under-
resourced neighborhoods in Districts 4 and 6—the CHIP focuses on three priority areas that 
address Montgomery County’s most pressing health challenges and community concerns. Each 
priority area has clear, measurable, and collaborative strategies designed to meet community 
needs and improve health equity, access, and overall well-being.

PRIORITY AREAS

Priority Area 1: Community Support & Infrastructure 

Montgomery residents identified barriers in transportation, food access, and communication 
with city services that limit their ability to maintain health and stability. To address these 
challenges, CHIP focuses on expanding equitable access to essential services and 
strengthening city–community connections.

Key initiatives include:

•	 Conducting Neighborhood Walks and infrastructure mapping to identify and remove 
barriers to transportation and essential service access.

•	 Establishing Community Health Hubs in trusted spaces such as schools, churches, and 
nonprofits to provide screenings, health education, and insurance enrollment support.

•	 Implementing an Equitable Outreach Framework and Outreach Quota System to help 
city departments engage communities more consistently and remain accountable for 
equitable outreach.
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•	 Enhancing community center capacity and expanding operational hours through mini-
grants and partnerships.

Together, these strategies aim to increase access to essential services by 25%, strengthen 
community trust, and promote equitable infrastructure in Districts 4 and 6 by 2028.

Priority Area 2: Violence Prevention 

The CHNA highlighted youth violence as a critical public health concern linked to limited 
access to mentorship, safe recreation, and trusted community relationships. The CHIP’s 
violence prevention strategy emphasizes youth engagement, mentorship, and trust-building 
between residents and law enforcement.

Key initiatives include:

•	 Expanding after-school mentorship programs and Youth Leadership Councils to promote 
civic engagement, life skills, and peer support.

•	 Launching mentorship programs connecting youth with returning citizens and Community 
Health Workers (CHWs) to foster resilience and reduce recidivism.

•	 Establishing Neighborhood Safety Councils and quarterly listening sessions to improve 
communication between residents and police.

•	 Leveraging trusted messengers—faith leaders, barbershop owners, and HOA 
representatives—to extend outreach and gather community feedback. 
 These actions aim to reduce youth-involved violence by 20% and cultivate a safer, more 
connected Montgomery through community-led solutions.

Priority Area 3: Mental Health & Emotional Wellness 

Montgomery residents, especially youth and Black men, experience significant barriers to 
emotional wellness, including stigma, lack of access to culturally relevant counseling, and 
limited crisis response capacity. The CHIP seeks to expand community-based mental health 
resources, normalize emotional wellness, and train a trauma-informed workforce.

Key initiatives include:

•	 Establishing Community Resilience Hubs in underserved neighborhoods to serve as safe, 
resource-rich centers for support and crisis response.

•	 Implementing School-Based Wellness Programs that integrate support groups, calming 
spaces, and parent education.

•	 Forming Faith & Wellness Coalitions to bridge spiritual care with emotional health 
education and referrals.
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•	 Training Youth Peer Navigators to promote open conversations about mental health and 
connect peers to resources.

All initiatives will incorporate Trauma-Informed Care (TIC) and Mental Health First Aid (MHFA) 
training to ensure compassionate, culturally responsive engagement. By 2028, the goal is to 
establish four sustainable wellness initiatives and train at least 75% of frontline staff in MHFA 
and TIC.
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STRATEGIC CHIP OBJECTIVES & 
ACTION STEPS

Priority Area 1: Community Support & Infrastructure

Goal: By December 2028, increase equitable access to health, social, and community 
services and strengthen community engagement in Districts 4 and 6 of Montgomery 
County through the implementation of a coordinated set of programs and frameworks. 

Key initiatives include:

1.	  Outreach Quota System

•	 Set quarterly outreach targets for city departments and partner organizations.

•	 Track engagement activities (events, meetings, workshops) using a centralized 
dashboard.

•	 Provide recognition or incentives for departments exceeding outreach targets.

2.	 Neighborhood Engagement Mapping & Equitable Outreach Framework

•	 Identify neighborhoods with low participation using outreach data and resident 
feedback.

•	 Co-develop an equitable outreach framework that defines active engagement 
strategies, including language access, culturally relevant messaging, and event 
frequency.

•	 Recruit Community Ambassadors to promote city programs and collect ongoing 
feedback.

3.	 Community Health & Service Expansion Programs

•	 Community Health Hub Program: Transform churches, schools, and nonprofits into 
mini health hubs offering screenings, immunizations, and health education.

•	 School & Church Wellness Partnership Program: Co-host workshops on nutrition, 
fitness, and mental wellness.

•	 Mobile Resource Program: Deploy mobile clinics or pop-up events to underserved 
neighborhoods.

•	 Volunteer Health Ambassador Program: Train staff and volunteers in Trauma-
Informed Care (TIC) and Mental Health First Aid (MHFA) to deliver programs and 
guide residents to services.
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4.	 Access & Infrastructure Improvement Programs

•	 Conduct Neighborhood Accessibility Walks to identify barriers (sidewalks, bus stops, 
ADA accessibility).

•	 Partner with city planners to map infrastructure gaps and prioritize improvements.

•	 Implement Safe & Connected Routes Advocacy to expand bus routes and improve 
access to essential services.

•	 Compare community center hours/services vs. resident needs, provide technical 
assistance or mini grants to expand hours or services, and create a shared calendar 
of available programs.

BACKGROUND & RATIONALE

The CHNA revealed significant gaps in access to public transportation, food, pharmacies, and 
sidewalks. Residents expressed a desire for better communication from city officials and more 
visibility into services. Addressing these gaps is critical for reducing health disparities and 
ensuring all residents can reach essential services safely. 

WHY IS COMMUNITY SUPPORT & INFRASTRUCTURE A CONCERN WITH THE CITY 
OF MONTGOMERY?

Community support and infrastructure are major concerns for the City of Montgomery 
because they directly influence residents’ ability to access resources, build resilience, and 
maintain overall wellness. Many neighborhoods, particularly those in historically underserved 
areas, face barriers such as limited access to health services, safe recreational spaces, 
reliable transportation, and consistent opportunities for community engagement. Without 
strong support systems and physical infrastructure, residents may struggle to meet basic needs 
or to participate in programs that promote health, safety, and emotional wellness. These 
gaps can lead to social isolation, weakened trust between communities and institutions, and 
disparities in health outcomes.

For Montgomery to thrive, investments in both community support and infrastructure are 
essential. Community resilience depends not only on the availability of services but also on 
the accessibility, cultural responsiveness, and sustainability of those services. Strengthening 
infrastructure through initiatives such as community resilience hubs, school-based wellness 
programs, and faith-based partnerships provides spaces where residents can connect, 
receive support, and build protective factors against stress and trauma. By prioritizing 
equitable infrastructure and community-centered support systems, Montgomery can reduce 
barriers to care, enhance social connections, and empower residents to play an active role in 
improving their health and quality of life.
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Objective Action Steps Timeline Lead

Improve 
transportation 
access to essential 
physical resources 
(transportation, 
food, healthcare) 
for residents in 
Districts 4 and 6.

Conduct neighborhood walks 
to identify physical and 
transportation barriers to 
accessing services.

Partner with city planners 
to map infrastructure gaps 
(e.g., sidewalks, bus stops 
near clinics, ADA-accessible 
paths).

Advocate for expanded 
bus routes and sidewalk 
conditions near essential 
service hubs (grocery stores, 
pharmacies, clinics, etc.). 

January 2026 – 
March 2026

Alabama 
Department of 
Transportation, City 
of Montgomery 
Neighborhood 
Services, City 
Council Members

Increase service 
capacity of 
community-based 
centers (e.g., 
churches, schools, 
and nonprofits) to 
provide health-
related resources 
and programs. 

Compare community center 
hours/services vs. resident 
needs

Provide technical assistance 
or mini grants to expand 
operational hours or 
introduce new services (e.g., 
mobile clinics, SNAP/WIC 
enrollment assistance).

Create a shared calendar 
of available services in local 
centers to boost community 
awareness.

March 2026 – 
September 2026

City of Montgomery 
Grants Department, 
Community Centers, 
School Board, Parks 
and Recreation 
Board
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Objective Action Steps Timeline Lead

Implement 
“Outreach 
Quota” system to 
establish consistent 
community 
engagement by 
city departments 
and partner 
organizations.

Identify neighborhoods with 
low participation in city 
programs (via outreach data 
and feedback).

Co-develop “equitable 
outreach framework” that 
defines active engagement 
(e.g., language access, 
frequency of events, meeting 
locations, and follow-up).

Host webinar to introduce 
framework to city 
departments and council 
members. 

Create an internal tracking 
system to monitor outreach 
efforts by department, 
neighborhood, and 
population served. 

May 2026 - 
August 2026

City Council, Local 
and State Health 
Department, City 
of Montgomery 
Department of 
Cultural Affairs 
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Priority Area 2: Violence Prevention 

Goal: By December 2028, reduce youth-involved and community violence in Districts 
4 and 6 by implementing community-led violence prevention initiatives that increase 
youth engagement, strengthen relationships with law enforcement, and expand outreach 
through trusted community messengers. 

1.	 Expand afterschool mentorship & skills building programs

•	 Partner with schools, churches, and HOAs to create youth leadership councils focused 
on leadership, civic engagement, and violence prevention.

•	 Launch mentorships programs pairing youth with returning citizens and community 
health workers (CHWs) to provide guidance, emotional support, and conflict 
resolution skills. 

•	 Promote YouthBuild program participation to provide job skills training and career 
preparation. 

2.	  Build trust between law enforcement and residents 

•	 Establish Neighborhood Safety Councils that include residents and officers to co-
design safety initiatives.

•	 Host quarterly listening sessions at City Council or neighborhood meetings to gather 
community feedback and co-create solutions.

•	 Promote programs like Citizen Police Academy and Good Shepherd Program to 
strengthen partnerships and transparency.

3.	 Leverage Trusted Community Messengers

•	 Partner with faith-based organizations, barbershops, and HOA presidents to recruit 
and train community liaisons.

•	 Liaisons share program information, encourage participation, and gather ongoing 
feedback.

•	 Monitor outreach effectiveness through attendance records and community surveys.
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BACKGROUND & RATIONALE

The 2023-2024 CHNA identified that youth in Montgomery have limited access to sports, 
mentorship, and after-school programs. Community members reported low trust in existing 
violence prevention campaigns and expressed interest in engagement with returning citizens 
and mentors with lived experience. Addressing this gap is critical because violence has long-
term impacts on health, education, and economic stability, particularly in under-resourced 
neighborhoods. 

WHY IS VIOLENCE PREVENTION A CONCERN FOR THE CITY OF MONTGOMERY?

Violence prevention is a critical concern for the City of Montgomery because of its direct 
impact on community safety, emotional wellness, and long-term health outcomes. Violence—
whether community violence, youth aggression, or domestic violence—contributes to cycles of 
trauma that undermine emotional wellness and weaken the social fabric of neighborhoods. 
Residents and providers have noted that these incidents not only cause physical harm but also 
leave lasting psychological effects, particularly in communities with limited access to mental 
health services. Violence erodes trust among residents, contributes to stress and fear, and 
creates barriers to achieving a healthy and resilient Montgomery.

From a public health perspective, violence is not just a criminal justice issue but a community 
wellness issue. Survivors often struggle with trauma, housing instability, and disruptions to 
education and employment, all of which reinforce inequities and poor health outcomes. 
Community survey results identified domestic violence, anger management, and substance use 
prevention as major concerns—areas closely tied to both emotional wellness and violence 
prevention. By embedding violence prevention into the emotional wellness strategies of the 
CHIP, Montgomery can address these issues holistically.

Objective Action Steps Timeline Lead

Expand after-
school mentorship 
and skills-building 
programs to 
increase youth 
engagement and 
reduce violence in 
Districts 4 and 6.

Partner with schools, churches, 
and HOAs to create youth 
councils focused on leadership.

Launch mentorships involving 
returning citizens and Community 
Health Workers (CHWs) to 
provide guidance and support.

Promote participation in the 
YouthBuild program to provide 
skills training and career 
preparation opportunities for 
youth.

January 2026 – 
June 2027

CHWs, youth orgs, 
local leaders
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Objective Action Steps Timeline Lead

Build trust between 
law enforcement 
and residents in 
Districts 4 and 
6 by creating 
community-
lead safety 
initiatives focused 
on violence 
prevention.

Host quarterly listening sessions 
between law enforcement and 
residents during City Council or 
neighborhood service meetings.

.Promote programs such as 
Citizen Police Academy and 
Good Shepard Program that build 
community trust and partnership.

Explore and expand reentry 
programs for formerly 
incarcerated individuals.

March 2026 – 
August 2027

Law enforcement, 
City of 
Montgomery

Use trusted 
community 
messengers 
(e.g. CHWs, 
church leaders, 
barbershop 
owners, HOA 
presidents, and 
other trusted 
neighborhood 
figures) to improve 
outreach and 
participation 
in violence 
prevention 
programs.

Partner with faith-based 
organizations, barbershops, and HOA 
presidents.

Train community liaisons from these 
groups to share info regularly.

Monitor and track outreach 
reach and effectiveness through 
attendance and community 
feedback.

October 2025 – 
April 2026

City of 
Montgomery, 
community leaders
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Priority Area 3: Mental Health & Emotional Wellness

Goal: By December 2028, the City of Montgomery will establish and fully operationalize 
four community-based emotional wellness initiatives- Community Resilience Hubs, 
School-Based Wellness Programs, Faith & Wellness Coalitions, and Youth Peer Navigator 
Programs- by integrating Trauma informed Care (TIC) and Mental Health First Aid (MHFA) 
training into each initiative. Success will be measured by implementation of standardized 
training for at least 75% of participating staff and volunteers and the completion of 
infrastructure or resource improvements in each program area, fostering resilience, 
equity, and multi-generational access to emotional wellness supports. 

DESCRIPTION OF EMOTIONAL WELLNESS STRATEGIES

To achieve this goal, the City of Montgomery will implement the following four emotional 
wellness strategies, informed by community data and grounded in trauma-informed care and 
mental health equity principles:

1.	 Community Resilience Hubs

These will be special places in neighborhoods, like community centers, libraries, or 
churches. They will help people feel better emotionally and be ready to help during 
emergencies. The hubs will offer support groups, help with mental health issues, and 
workshops on how to care for others, and provide basic supplies such as food, hygiene 
items, and transportation assistance. There will also be a place to connect during tough 
times, such as violence, adverse weather conditions, or loss. Two of these hubs will be 
located in areas that lack sufficient resources and where people struggle to access 
mental health support.

2.	 School-Based Wellness Programs

Working with local schools, this program will add mental health activities to at least 
three schools. Students will be able to join support groups, where friends, teachers, and 
staff will learn how to help students affected by trauma. Additionally, parents will have 
workshops to learn how to support their children. Schools will also receive improvements, 
such as calming spaces and tools to help students manage their emotions and develop 
social skills.

3.	 Faith & Wellness Coalitions

This program will bring together faith leaders, such as pastors and ministers, to promote 
emotional health through trusted spiritual groups. Leaders will learn how to support 
individuals with mental health issues and will be equipped to offer education, prayer 
circles, and referrals to mental health providers who understand diverse cultural 
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backgrounds. Churches and places of worship will serve as safe havens for healing and 
sharing.

4.	 Youth Peer Navigator Programs

This program will train young people aged 16 to 24 from Districts 4 and 6 to become 
peer mental health helpers. They will learn skills like listening, helping others, and sharing 
resources. These youth will visit schools and community places to discuss mental health 
openly, reduce stigma, connect with other young people to help, and contribute to 
creating support that respects diverse cultures.

All four programs will utilize trauma-informed care and Mental Health First Aid training, 
enabling everyone involved to recognize when someone is upset or struggling and respond 
with kindness and respect.

BACKGROUND & RATIONALE

Through use of a CHNA survey, The City of Montgomery CHWs determined the health needs 
of local community members for the purpose of identifying strengths and challenges that 
influence health outcomes in Montgomery, Alabama. This survey was developed in partnership 
with City of Montgomery staff, CHWs and PIH-US staff. Questions from the CHNA survey 
focused on community concerns, needs access, general health information, and COVID 19 
information. 

Community members surveyed were connected to CHWs through community health events 
hosted or sponsored by the City of Montgomery and community canvassing with permission 
from various community and neighborhood center councils. Community members surveyed 
were over the age of 18 with most of the sample identifying as Black/African American 
and living in any of the 17 zip codes that are designated within the City of Montgomery 
boundaries. This data was collected from January to May 2023. In April 2024, six focus 
group discussions and three key informant interviews were conducted, with the topics of 
conversation motivated/powered by the survey results.

City health care providers noted the increasing severity of mental health issues since 
the pandemic. Difficulties accessing care, coupled with pervasive stigmas and a lack of 
awareness about mental health and community social services to contribute to emotional 
wellness, undermine efforts to improve emotional and community wellness. For providers who 
are under-resourced and understaffed, continuation of services is also an uphill battle.  

“It’s heartbreaking to think that we’re having to [discharge clients from social service 
programs] even when we’re providing referrals, even when we’re putting them in the car and 
taking them to a service provider,” a community member shared in a focus group discussion. 
“If that service provider is over capacity and says, ‘I’m sorry, there’s nothing we can do,’ we’re 
having to exit people from a program that is meant to save lives.
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WHY IS EMOTIONAL WELLNESS A CONCERN FOR THE CITY OF MONTGOMERY? 

When community members were asked about which three health behaviors people in their 
community needed more information about, three of the five responses were closely tied to 
emotional wellness. These include anger management, substance abuse prevention, and stress 
management – all behaviors that when left uncontrolled, lead to poor emotional wellness. 
Likewise, racial subsets of respondents that were largely surveyed in one community noted 
that they needed information about domestic violence. 

When asked about which diseases or illnesses they would like to learn about, one of the top 
two diseases or illnesses noted were mental illness. Lastly, respondents were asked to rate 
their access to various social determinants of health as excellent, good, fair, or poor. Mental 
health services were close to the bottom in terms of rate of access, with 54 percent ranking 
service access as poor or fair and 46 percent ranking services as good or excellent. When 
this data was disaggregated by race, Black/African American respondents reported having 
the worst access to mental health services.

Objective Action Steps Timeline Lead

Identify 10-27 community-facing 
staff, including Community Health 
Workers (CHWs), youth mentors, 
school counselors, and faith 
leaders, to complete training in 
Mental Health First Aid (MHFA) 
and Trauma-Informed Care (TIC). 
Participants will receive MHFA 
certification and completion 
certificates in TIC. Intended 
audience: front-line staff who 
engage regularly with youth and 
residents. 

Identify staff at 
resilience hubs, 
schools, CHWs, youth 
mentors, and faith 
leaders; organize 
trainings; certify 
staff for MHFA and 
provide completion 
certificates in TIC.

Years 1-2 H&HSC, Community 
Resilience Hub 
coordinators

Partner with City of Montgomery’s 
Communications team to co-
develop messaging aligned with 
MHFA and TIC principles that 
reduce stigma and normalize 
emotional wellness conversations. 
Intended audience: general public, 
especially residents of Districts 4 
and 6.

Develop campaign 
language; train 
communications 
teams on person-
centered language 
and trauma-aware 
framing; monitor 
campaign content.

Years 2-3 Communications 
Team, CHWs, City 
of Montgomery 
Public Health 
Office
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Objective Action Steps Timeline Lead

Map Mental Health providers by 
specialty, language, insurance.

Collect data; build 
directory; update 
quarterly.

Year 1 CHWs, local Health 
Department; 
Provider network 
coordinators

Collaborate with local healthcare 
systems, CHWs, and social service 
agencies to develop warm handoff 
protocols for referrals to reduce 
missed connections and improve 
service linkage. Intended users: 
CHWs, school staff, peer navigators, 
Resilience Hub coordinators. 

Convene providers; 
co-design referral 
forms; implement 
protocol in sectors. 

Years 1-2 Local mental health 
providers, CHWs, 
health systems

Co-train up to 50 healthcare and 
social service providers in MHFA 
and TIC over two years.

Partner with 
providers for training 
sessions; track 
participation and 
outcomes.

Years 2-3 health systems, 
provider 
associations, HHSC

Launch peer support groups in at 
least three Resilience Hubs and one 
faith-based site for men, youth, and 
caregivers to reduce isolation. 

Recruit facilitators; 
organize 
sessions; monitor 
participation.

Years 1-3 Resilience Hub 
staff, peer support 
leaders

Organize monthly wellness events 
in Districts 4 and 6 to increase 
visibility and access to emotional 
wellness support.

Plan events in high-
need zip codes; 
engage MHFA 
trained facilitators. 

Years 1-3 Resilience Hub 
coordinators, CHWs

Train educators in youth MHFA and 
TIC.

Partner with schools; 
deliver trainings; 
evaluate knowledge 
retention.

Years 1-2 School district 
leaders, CHWs

Launch youth peer navigator 
program.

Recruit youth; 
provide MHFA/
TIC training; certify 
navigators.

Years 1-3 Schools, youth 
mentorship 
programs

Train faith leaders in MHFA and TIC. Identify pastors/
lay leaders; deliver 
training sessions.

Years 1-2 Faith-based 
coalitions, HHSC
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Objective Action Steps Timeline Lead

Create healing circles in faith 
communities.

Co-design with faith 
partners; facilitate 
sessions; evaluate 
impact.

Years 1-3 Faith and wellness 
lead

Train 25+ Youth Peer Navigators 
to design and host youth-led 
workshops/campaigns (e.g., mental 
health assemblies, social media 
outreach, peer education booths) 
across Districts 4 and 6.

Train youth; provide 
platforms; measure 
outreach.

Year 2-3 Youth navigators; 
School wellness 
teams
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MONITORING & EVALUATION (M&E) 
FRAMEWORK

Priority Area 1: Violence Prevention & Youth Engagement

SMART Goal
By December 2028, youth-involved violence will decrease by 20% 
through leadership councils, mentorships, and youth engagement 
programs in Districts 4 and 6.

Process  
Measures

•	 Number of youth leadership councils established

•	 Number of mentorship pairings (youth with CHWs or returning 
citizens)

•	 Number of after-school or skills-building programs implemented

•	 Number of quarterly listening sessions with law enforcement

•	 Number of community liaison trainings completed

Outcome 
Measures

•	 % decrease in youth-involved violent incidents (police data)

•	 % increase in youth reporting access to safe and structured 
activities (survey)

•	 % increase in community trust in violence prevention programs 
(survey)

•	 % of participants showing improvement in conflict resolution and 
leadership skills

Data Sources Police department data, school discipline reports, YouthBuild 
participation data, community surveys, attendance logs, CHW reports

Reporting 
Frequency

Quarterly monitoring; Annual summary report to CHIP Oversight 
Committee
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Priority Area 2: Community Health Access & Infrastructure

SMART Goal
By December 2028, access to essential services (transportation, 
food, healthcare) will be increased by 25% in under-resourced 
neighborhoods through infrastructure improvements and outreach.

Process  
Measures

•	 Number of neighborhood accessibility walks conducted

•	 Number of infrastructure barriers mapped (sidewalks, bus stops, 
etc.)

•	 Number of community centers with extended hours or expanded 
services

•	 Number of city departments trained in equitable outreach 
framework

Outcome 
Measures

•	 % of residents reporting improved access to transportation and 
health services (annual survey)

•	 % increase in residents using community centers

•	 % reduction in households classified as living in food deserts

•	 % increase in participation in city programs and events

Data Sources City planning and transportation data, CHW reports, GIS maps, survey 
data, community center utilization records

Reporting 
Frequency Quarterly tracking dashboard updates; annual public report
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Priority Area 3: Mental Health & Emotional Wellness

SMART Goal
By 2028, four community-based emotional wellness initiatives will 
be established integrating Trauma-Informed Care (TIC) and Mental 
Health First Aid (MHFA) in Montgomery.

Process  
Measures

•	 Number of MHFA and TIC trainings completed

•	 Number of community resilience hubs operational

•	 Number of peer navigators trained and certified

•	 Number of peer support groups and faith-based healing circles 
hosted

•	 Number of wellness events held

Outcome 
Measures

•	 % increase in residents accessing mental health support

•	 % decrease in self-reported stigma around mental health

•	 % increase in MHFA/TIC-trained workforce

•	 % of participants reporting improved emotional well-being

Data Sources Training attendance sheets, MHFA certification records, CHW and hub 
reports, pre/post surveys, event logs

Reporting 
Frequency

Ongoing quarterly monitoring; annual evaluation synthesis and public 
dissemination
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Priority Area 4: Evaluation & Monitoring of the CHIP

SMART Goal
Maintain a continuous monitoring and evaluation system to ensure 
accountability, transparency, and data-driven decision-making for all 
CHIP activities.

Process  
Measures

•	 Establishment of centralized CHIP dashboard

•	 Number of quarterly reports produced

•	 Number of stakeholder review meetings conducted

•	 Number of community feedback forums hosted

Outcome 
Measures

•	 % of CHIP activities implemented on schedule

•	 % of programs meeting defined performance indicators

•	 % increase in stakeholder satisfaction with progress reporting

•	 Timeliness and completeness of data submission by partners

Data Sources CHIP dashboard metrics, partner reports, community feedback forms, 
meeting minutes

Reporting 
Frequency

Quarterly internal reviews; annual “State of Community Health” report 
to City Council and residents

Monitoring Approach (Expanded Summary)

I.	 Data Collection: Quantitative (program reach, participation rates, referral volumes) 
and qualitative (resident focus groups, satisfaction surveys, interviews).

II.	 Centralized Dashboard: A Power BI or Microsoft-based shared platform managed by 
the City of Montgomery’s Office of Violence Prevention and GIS Division. 

III.	Quality Assurance: Annual data audits and cross-verification with partner agencies.

IV.	Feedback Loops: Community engagement forums and advisory councils will review 
results and co-design improvements.

V.	 Continuous Improvement: Each year, findings will inform strategy revisions and funding 
priorities.
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SUSTAINABILITY & FUNDING
To ensure this CHIP continues beyond 2028, the City of Montgomery will focus on five 
core strategies: institutional integration, cross-sector partnerships, grant and resource 
development, business engagement, and community workforce capacity building. These 
approaches will help reduce reliance on short-term funding and turn the CHIP into a lasting, 
community-led plan.

Institutional Integration: Encourage city agencies to embed CHIP priorities into annual 
budgets, staff responsibilities, and departmental work plans. For example, budget line 
items for wellness events, peer navigator stipends, or CHW staffing appear in at least three 
departments (e.g., Health, Youth Services, and Parks & Recreation).

Cross-Sector Partnerships: Sustain active partnerships with schools, churches, neighborhood 
associations, grassroots coalitions, and nonprofits to actively support CHIP goals. For example, 
partners can co-host Mental Health First Aid (MHFA) training or integrate youth navigator 
programs into existing services.

Grant Opportunities: Secure multi-year funding from state, federal, and philanthropic sources 
to maintain and scale up CHIP activities. 

Business Engagement: Engage local businesses to provide sponsorship or in-kind donations to 
increase visibility of CHIP programs. Examples include grocery stores providing space or food 
for wellness events or banks sponsoring youth-led wellness campaigns.

Capacity Building: Train and retain community health workers, peer navigators, and 
volunteers to lead outreach, deliver education, and connect residents to needed services with 
minimal external support. By 2028, the goal is to have at least 30 locally trained wellness 
leaders delivering consistent programming across Districts 4 and 6.
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PROGRESS AND OUTCOMES BY 2028
When implemented fully, CHIP will have achieved the following outcomes by the end of 2028:

•	 Four departments incorporate CHIP-aligned funding and goals into their work plans.

•	 More than 50 community health workers, educators, and peer leaders are trained in 
Mental Health First Aid and Trauma-Informed Care.

•	 Three peer support groups operating in Resilience Hubs and faith-based organizations.

•	 A permanent Youth Mentorship program is run jointly by schools and youth-focused 
agencies.

•	 A city-wide system implemented to refer people to services and programs with tracking 
system to measure reach and use by provider and residents.

•	 Two local businesses partner with the city to provide sponsorship or in-kind donations.

•	 A mental health provider directory exists on a public-facing website available for 
residents and community health workers.

•	 The city publishes annual CHIP Reports Cards to show progress, track impact, equity 
outcomes, and identify areas needing more resources.

CHIP strategies align with the City of Montgomery’s Envision 2040 Comprehensive Plan, the 
Community Violence Intervention (CVI) Program, the Together We Rise Public Safety Initiative, 
and the Alabama Statewide Behavioral Health Action Agenda. Integrating CHIP into these 
broader initiatives strengthens its importance, visibility, and long-term sustainability. By 
reaching these goals by 2028, Montgomery will have the partnerships, local infrastructure, 
and trained workforce necessary to maintain and support CHIP for many years to come.



City of Montgomery Community Health Improvement Plan (CHIP)    •    28

RECOMMENDATIONS
1.	 Strengthen basic infrastructure by expanding transportation, food access, and city-to-

resident communication.

2.	 Prevent violence by investing in youth engagement, mentorship, and trusted community 
liaisons.

3.	 Promote mental wellness by expanding culturally relevant support and normalizing 
conversations around mental health.

4.	 Sustain progress by embedding CHIP strategies into city budgets, policies, and long-
term partnerships.

5.	 Engage the community continuously through feedback loops, dashboards, and forums 
so residents can track progress and accountability. 
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PROPOSED BUDGET

Personnel Costs (40%) – $120,000

•	 City of Montgomery Project Coordinators – $65,000 
Salaries or stipends for project coordinators, Community Health Workers (CHWs), youth 
leaders, and urban planners responsible for infrastructure mapping, as well as a part-
time program manager overseeing implementation.

•	 Workshop Trainers – $35,000 
Compensation for certified professionals facilitating training sessions, including MHFA 
trainers, reentry program facilitators, trauma-informed care facilitators, and data 
literacy coaches.

•	 Data Analysts – $20,000 
Salaries or contract fees for analysts managing data collection and reporting.

Training Materials & Logistics (25%) – $75,000

•	 Venue Rental – $20,000 
Costs for in-person space rental, booths, A/V support, and SWAG.

•	 Food and Refreshments – $10,000 
Light meals and snacks for training sessions and community meetings.

•	 Training Materials – $35,000 
Includes transportation and childcare vouchers, printed handouts, MHFA manuals, 
TIC materials, certification fees, and supplies for youth mentorship and community 
engagement activities.

•	 Data Collection Tools & Technology – $10,000 
Subscriptions for Microsoft forms, Teams, data dashboards, or mobile engagement tools 
to support virtual participation.
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Outreach & Community Engagement (15%) – $45,000

•	 Community Health Workers (CHWs) – $15,000 
Support for outreach activities and event facilitation.

•	 Youth Council Workgroup Leads – $15,000 
Stipends for youth leaders leading campaigns and outreach events in Districts 4 and 6.

•	 Public Campaign Materials – $15,000 
Design and distribution of multilingual materials, including flyers, radio, billboards, social 
media, and event signage.

Advocacy Training (5%) – $15,000

•	 Training Sessions – $11,000 
Facilitation of stigma reduction workshops, storytelling and message framing sessions, 
and youth advocacy training.

•	 Materials and Resources – $4,000 
Toolkits, guides, printed materials, and supplies used during workshops and trainings.

Data Training (5%) – $15,000

•	 Data Management Workshops – $10,000 
Training for CHWs, peer navigators, and partner organizations on tracking outreach, 
implementing warm handoff referral protocols, and interpreting data.

•	 Tools for Data Analysis – $3,000 
Purchase or subscription fees for attendance tracking, evaluation surveys, and GIS 
mapping.

•	 Outsourced Analysis Support – $2,000 
Consultant support for synthesizing and visualizing outreach and referral data.

Administrative Costs (10%) – $30,000

•	 Bookkeeping and Reporting – $15,000 
Financial management

•	 Contract Management and Insurance – $10,000 
Oversight of vendor contracts, liability coverage, and legal compliance.

•	 Office Supplies and Indirect Costs – $5,000 
General administrative expenses and indirect overhead.

Proposed Budget – $300,000 
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EXISTING COMMUNITY PARTNERS 
Within the 36108 and 36116 zip codes

# Organization Focus & Location

1. Cleveland Avenue 
YMCA 

Youth mentoring 9‑17 years.  
Address: 1201 Rosa Parks Ave., Montgomery, 36108. Website

2. MAP (Ministry About 
People)

After‑school youth navigation, community support.  
Address: 1516 Mobile Rd., Montgomery, 36108. Website

3. Beacon Light Ministries Faith‑based outreach with youth programs and community 
connection.  
Address: 1325 Bragg St., Montgomery, 36108. Website

4. Montgomery Community 
Action Head Start 
Program

Early childhood education and family supports.  
Address: 1066 Adams Ave., Montgomery, 36104.

5. Montgomery Community 
Action Agency – 
Cleveland Court Branch

Financial assistance for bills; legal counsel clinics; food 
pantry.  
Address: 660 Cleveland Ct., Montgomery, 36108.

6. The Wellness Coalition Wellness and health access programs;  
Address: 3060 Mobile Hwy., Montgomery, 36108. Website

7. 100 Black Men of 
Greater Montgomery

Cultural financial literacy resources, job training, mentorship, 
and resources for Black men. Website

8. National Alliance 
on Mental Illness 
Montgomery

Free support groups, education, and outreach for people 
with mental health needs. Website

9. Family Guidance Center 
of Alabama

Offers street outreach, mentorship, and trauma support for 
families impacted by violence.  
Address: 2358 Fairlane Dr., Montgomery, 36116. Website

10. Elton N. Dean Sr. Park Large park for community gathering.  
Address: 7251 Old Selma Rd., Montgomery, 36108. Website

11. Alabama Coalition 
Against Domestic 
Violence – Montgomery 
Office

Support for victims of domestic violence, referrals, legal 
assistance, and shelter linkage.  
Address: 2567 Fairlane Dr., Suite 200, Montgomery, 36116. 
Website

12. HOPE Psychiatric 
Consultants

Counseling and trauma recovery.  
Address: 6766 Taylor Cir., Montgomery, 36117. Website

https://ymcamontgomery.org/locations/cleveland-avenue-ymca/
https://www.mercyhousemgm.org/
https://www.beaconlightministries.org/
https://www.thewellnesscoalition.org/
https://100montgomery.com/programs/
https://namimontgomery.org/
https://www.familyguidancecenter.org/
https://www.mc-ala.org/Home/Components/FacilityDirectory/FacilityDirectory/40/302
https://acadv.org/about/
https://virtual-hope.com/


December 2025


