Executive Summary

This Masterplan outlines a transformative vision for the
critical corridor encompassing Norman Bridge Road and
Augusta Avenue, converting a collection of neglected
parcels into a vibrant, safe, and integrated community
hub. The current site is burdened by significant blight,
including abandoned buildings and severe infrastructural
deficiencies characterized by high vehicular speeds on
Augusta Avenue and a critical lack of security lighting and
appropriate fencing. This environment is unsafe, discourages
pedestrian activity, and restricts the community’s potential.

The proposed strategy is a comprehensive response, directly
informed by community engagement, that focuses on
three core pillars: Strategic Land Reclamation, Safety and
Connectivity, and Integrated Growth. The plan begins with
the demolition of all blighted structures to immediately
increase the area’s perceived value. In their place, we
propose introducing vertical density through a mixed-
use residential/retail building and a two-story multi-family
development, boosting local economy and housing options.

Crucially, the plan centers on creating a pedestrian-first
environment. Key safety initiatives include proactive traffic
calming (raised tables and bollards), the creation of a Memorial
Walking Trail, and the strategic construction of a new bypass
road to reroute fast traffic away from core civic areas. Every
new and renovated area will embed Crime Prevention Through
Environmental Design (CPTED) principles, utilizing strategic
lighting and security cameras to guarantee long-term safety.

The Masterplan simultaneously revitalizes community assets:
renovating the Floyd Community Center and supporting
structures, establishinga community urban farm, and upgrading
recreational facilities with new turf fields and pickleball courts.
Launching from the momentum of the recently completed
Therapeutic Recreational Center renovation, this project is
prepared for phased implementation. Funding will rely on a
multi-pronged approach that combines public investment,
targeted grant applications, and public/private partnerships to
ensure sustainable realization of this vital community vision.

Let's Take Pride Where We Reside!
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