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CHAPTER 1

INTRODUCTION

1.1 Why Are We Developing a Streetscape Master Plan?

e East Fairview Avenue Streetscape Master Plan corridor extends from west of Cloverdale Road
to Narrow Lane Road, functioning as a primary east-west arterial connecting surrounding neigh
borhoods, the Old Cloverdale Historic District, Huntingdon College, and adjacent commercial
properties. e corridor accommodates a mix of commuter and local tra ¢, with moderate to

high tra c volumes and recurring congestion during peak school and work commute periods,

as well as during special events. is segment also serves as a key pedestrian-oriented corridor,
providing access to neighborhood businesses, educational institutions, and residential areas.

e corridor’s current design and infrastructure limit safe multimodal access. Sidewalk coverage

is inconsistent, with narrow, deteriorated, or missing pedestrian facilities in several locations.
Crosswalks are limited and o en fail to meet ADA accessibility standards, while curb ramps are
frequently absent or non-compliant. At Cloverdale Road, closely spaced intersections further
complicate safe pedestrian crossings. Within the Old Cloverdale Historic District business corri
dor, deteriorated sidewalks and unprotected crossings exacerbate safety risks for students, resi
dents, and visitors. Bicycle facilities are largely absent, reducing safe connections for cyclists and
limiting multimodal mobility.

Safety and Accessibility De ciencies

Pedestrian and bicycle safety de ciencies are evident throughout the corridor. Key
issues include:

* Inconsistent and deteriorated sidewalks, with several segments lacking ADA-compliance
curb ramps

» Limited and non-standardized crosswalks, reducing safe pedestrian crossings

» Unprotected crossings at minor intersections and near high-use destinations such as
Huntingdon College

» Lack of bicycle infrastructure, limiting safe travel for cyclists and contributing to tenti
vehicle con icts

» Congested intersections that increase vehicular-pedestrian con icts
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ese de ciencies elevate the risk of pedestrian-vehicle crashes, particularly for students, resi
dents, and visitors who rely on the corridor for access to local businesses, schools, and institu
tional destinations. Highway Safety Improvement Program supported improvements—including
continuous sidewalks, ADA-compliant ramps, high-visibility crosswalks, dedicated bicyele facil
ities, and tra c-calming measures—would reduce crash risk, improve multimodal accessibility,
and enhance corridor safety for all users.
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Map Showing Property Parcels within the Project Area- 2025

1.2 PLANNING TIMELINE

e East Fairview Avenue Streetscape Master Plan began with initial community outreach and
consultant contracting e orts in fall 2024. e primary phase of community engagement took
place throughout 2025, followed by nalization of the infrastructure plan and completion of the
approval process in early 2026.

Development of the streetscape infrastructure plan was funded through the City’s American Res
cue Plan Act (ARPA) allocation, speci cally from funds designated for Council District 7,
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represented by Councilor Andrew Szymanski. Funding for implementation of the recommended
improvements has not yet been secured and will need to be obtained separately through grants,
capital improvement funding, and other available funding sources.

e Streetscape Master Plan aligns directly with the City of Montgomery’s Envision 2040 Com
prehensive Plan (2020), the Huntingdon Facilities Master Plan (2018), and the Cloverdale Five
Points Detailed Neighborhood Plan (2011). In particular, the project advances sharedigpals r
ed to strengthening neighborhood business districts and corridors, improving multimodal con
nectivity, and enhancing walkability and pedestrian safety. e proposed improvenseipport
coordinated infrastructure investments that promote economic vitality, enhance qaidifi¢y o

and provide equitable access to transportation options, consistent with the objectivasiohEn
2040.

Reference materials informing the development of the Streetscape Master Plan include the
following:

Envision Montgomery 2040 Comprehensive Plan (2020)
is plan provides several key areas of applicability to the project, including:

» e creation of the “Campus” land use classi cation to encourage connectivity, neighbor
hood walkability, and support for adjacent commercial corridors.

» e “Town Center” land use typology, which emphasizes an enhanced pedestrian experi
ence as a critical element in strengthening the local commercial node along East Fairview
Avenue.

e “Connections” chapter (pages 180-186), which identi es transportation-related ac
tion items and planning goals that are directly applicable to the proposed improvements

Huntingdon Facilities Master Plan (2018)

is plan underscores increased residential opportunities for students and outlines planned
investments in a new Wellness Center, campus buildings, and expanded campus infrastructure,
all of which are expected to increase pedestrian activity and connectivity needseabasf th
Fairview corridor.

Cloverdale Five Points Detailed Neighborhood Plan (2011)
is plan documents community priorities focused on preserving the charm and historic charac
ter of the district, improving walkability, and supporting local businesses.

River Region Trails Master Plan (2022)

is plan identi es a quick-build catalyst project for an urban trail within the Old Cloverdale
neighborhood, with East Fairview Avenue serving as a critical connection between the College
Street and Cloverdale Road segments of the urban trail.
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Walk Bike River Region Plan (2019)

is plan highlights the need for targeted pedestrian safety improvements at the East Fairview
Avenue and Cloverdale Road intersection and recommends enhanced bicycle connectivity along
the East Fairview corridor. Consistent with Envision 2040 and the Huntingdon 2018 Master Plan,
the Streetscape Master Plan supports Huntingdon College by improving connectiorenbetwe
campus amenities and adjacent neighborhoods.

Speci c elements that have been reviewed and suggested for implementation as part of the the
Master Plan include:

1. Assessment of a roundabout solution for the ve-way intersection at Cloverdale Road and
East Fairview to add safe pedestrian connections between neighborhoods.

2. Opportunities for safe pedestrian crossings at the intersection of Boultier Street with East
Fairview.

3. Opportunities for safe pedestrian crossings and Huntingdon College campus identity
building elements at the intersections of East Fairview with Woodley Terrace, Bankhead
Avenue, College Street, and College Court,

4. Assessment of workable solutions to the “missing link” of sidewalk on the south side of
East Fairview between Wooley Terrace to Bankhead Avenue.

5. Improved crosswalk and a connection to the Old Cloverdale Urban Trail's current south
ern terminus on College Street, at the intersection with East Fairview.

6. Restoration of the deteriorated brick columnar gateway elements at the intersection of
College Court with East Fairview, with new crosswalk.

7. Creation of a “Huntingdon Mile” or a “Scarlet & Grey Mile” type of identity building
streetscape.

Preliminary concepts identi ed for evaluation and community feedback during the public out
reach process include:

College banners
Dedicated benches
Decorative brick- or stamped concrete-detailed sidewalk and/or bump out areas
Pedestrian-scale decorative lighting

. Heat-transferred decals in intersections and/or crosswalks
Additional student-oriented wellness features, like bike racks and free Wi-Fi
Community / public art elements

Q "0 TR
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h. Concrete pad areas to neatly contain residential building garbage cans on the north side of
East Fairview between Agnew Street and College Court

i. Elements like bollards to enable closing speci ¢ blocks for events

j.  New or additional street trees in a consistent pattern for continuity, for example, Chinese
Pistache was recommended by the City’s Urban Forester.

e recommended streetscape improvements are designed to provide safer, more accessible

routes for students, residents, and visitors, while reinforcing the role of these institutions as an
chors within the surrounding community.

Rendering showing potential safety improvements at East Fairview Avenue and
Bankhead Avenue
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CHAPTER 2

EXISTING CONDITIONS

e East Fairview Avenue Streetscape Master Plan encompasses the corridor extending from
west of Cloverdale Road to Narrow Lane Road. is corridor provides critical connections to key
community anchors, including Huntingdon College and the historic Old Cloverdale residential
area, while also serving businesses within the Old Cloverdale Historic District. e City and Proj
ect team have collaborated closely with stakeholders to support revitalization e orts in the Old
Cloverdale Historic District. A primary objective of the Streetscape Master Plan is to improve
pedestrian safety and accessibility, providing continuous and convenient connections between
local businesses, residential areas, and institutional destinations.

2.1 Roadway & Trac

is segment of East Fairview Avenue functions as a primary east-west arterial, accommodating
a combination of commuter and local tra ¢ while providing key connections between surround
ing neighborhoods, the Old Cloverdale Historic District, and Huntingdon College. Tra-c vol
umes range from moderate to high, with recurring congestion observed during peak school and
work commute periods as well as during special events.

Community stakeholders, project partners, and City leadership identi ed a corridor vision that
balances multimodal mobility, safety, and economic vitality. e vision emphasizes improve

ments that support safe bicycling, preserve roadway infrastructure, and enhance access to local
businesses and destinations. Recommended improvements focus on streetscape enhancements,
pedestrian and bicycle connectivity, and tra c-calming measures that create a safer, mare acces
sible, and more attractive corridor for residents, visitors, students, and businesses alike.

Crosswalks are limited, and many do not meet current ADA standards, lacking compliant curb
within the OId Cloverdale Historic District, these conditions are more pronounced, as aging in
frastructure and unprotected crossings coincide with higher levels of pedestrian activity; increas
ing the risk of pedestrian-vehicle con icts.

2.1.1 Crash Data

A review of crash data from 2018 through May 2025 identi ed 17 reported crashes at or near
the intersection of East Fairview Avenue, Woodley Road, and Cloverdale Road. e majority of
crashes involved driver behavior rather than roadway geometry, with the most common crash
types being rear-end collisions, signal violations, improper lane changes, and failure-to-yield
incidents.
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Rear-end collisions accounted for ve crashes (29 percent of all reported crashes), most occur

ring at the signalized intersection and typically attributed to following too closely or misjudg

ing stopping distances. ree crashes involved motorists running the tra c signal, resulting in
side-impact or angle collisions. Two crashes were related to improper lane changes and sideswipe
impacts along East Fairview Avenue. Additional incidents involved improper backing move

ments, failure to yield right-of-way during turning maneuvers, distracted driving, impaired driv

ing, and vehicles leaving the roadway.

Several crashes occurred on roadway segments immediately adjacent to the intersection, includ
ing along East Fairview Avenue between Cloverdale Road and Boultier Street, as well as within
the cut-through connection between Cloverdale Road and Woodley Road. One crash occurred in
a private parking area and another involved a vehicle eeing law enforcement.

Overall, the crash history suggests that improvements focused on intersection operations, traf
c calming, driver awareness, and enhanced multimodal facilities could help address common
con ict points and improve safety throughout the corridor. While the total crash frequency is
relatively low, recurring patterns involving rear-end collisions, signal violations, and turning
con icts indicate opportunities for targeted safety enhancements.

2.1.2 Existing Tra ¢ Data

Tra c counts were collected in 2022 along East Fairview Avenue, Woodley Road, and Cloverdale
Road to better understand existing travel patterns within the study area.

East Fairview Avenue carries the highest tra ¢ volumes within the corridor, with approximately
8,257 vehicles per day recorded during the count period. Tra c is balanced between directions,
with roughly 52 percent traveling southbound/westbound and 48 percent traveling northbound/
eastbound. e corridor experiences sustained activity throughout the day, with the highest

tra ¢ volumes occurring during the a ernoon and early evening hours. e peak hour occurred
between 4:00 PM and 5:00 PM, when approximately 338 vehicles were recorded.

Woodley Road carries signi cantly higher tra ¢ volumes than the adjacent local streets, with
approximately 15,459 vehicles recorded during the count period. Tra c patterns re ect-a com
muter-oriented roadway, with strong morning and evening peak periods. e highest tra € vol
ume occurred between 7:00 AM and 8:00 AM (640 vehicles), while the a ernoon peak occurred
between 5:00 PM and 6:00 PM (638 vehicles). Tra c volumes are evenly distributed between
directions.

Cloverdale Road (North of East Fairview Avenue) recorded approximately 3,310 vehicles during
the count period. e roadway experiences its highest activity during the morning and a ernoon
commute periods, with a peak morning hour between 8:00 AM and 9:00 AM (142 vehicles) and a
peak a ernoon hour between 5:00 PM and 6:00 PM (197 vehicles).
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Cloverdale Road (South of East Fairview Avenue) recorded approximately 1,540 vehicles during
the count period, making it the lowest-volume roadway within the study area. Peak tra c vol
umes occurred between 8:00 AM and 9:00 AM (63 vehicles) and 5:00 PM and 6:00 PM (72 vehi
cles).

Overall, the tra ¢ data indicate that East Fairview Avenue functions as a moderately traveled
urban corridor serving local businesses, residences, and educational destinations, while Woodley
Road serves as a higher-volume arterial route. Tra ¢ volumes on Cloverdale Road are substan
tially lower, supporting its role as a local access street. e observed tra ¢ patterns suggest that
streetscape, pedestrian, bicycle, and tra c-calming improvements can be accommodated while
maintaining roadway functionality and access throughout the corridor.

2.2 Sidewalks and Pedestrian Facilities

Cloverdale Road functions as a critical multimodal corridor but currently presents substantial
safety challenges for pedestrians. e corridor includes ve closely spaced intersections, creating
complex crossing conditions with limited tra ¢ control and visibility. Sidewalk infrastructure is
inconsistent throughout the project area, with segments that are narrow, deteriorated, or entirely
absent, resulting in gaps in pedestrian connectivity.

Crosswalks are limited in number, and several existing crossings do not meet current ABA acces
sibility standards. e lack of compliant curb ramps, detectable warnings, and de ned crossing
areas signi cantly reduces safe and equitable access for all users, particularly individuals with
disabilities.

Within the Old Cloverdale Historic District business corridor, these de ciencies are more pro
nounced. Aging and deteriorated sidewalks create hazardous walking conditions, while pe
destrian crossings at minor intersections are largely unprotected. is area serves Huntingdon
College,nearby schools, and surrounding residential neighborhoods, generating consistent pedes
trian activity from students, residents, and visitors.

e combination of inadequate pedestrian infrastructure, non-compliant ADA facilities, and
closely spaced intersections increases the likelihood of pedestrian-vehicle con icts. ese con
ditions present a clear safety risk and highlight the need for targeted improvements to enhance
walkability, accessibility, and overall corridor safety.

2.3 Streetscape & Environment

e corridor includes a mix of commercial, residential, and institutional land uses, including
Huntingdon College. e area is further anchored by community destinations such as the Capri
eatre, as well as popular local establishments including Big Bad Breakfast and Moe’s Original
BBQ, which contribute to pedestrian activity and reinforce the corridor’s role as a neighborhood
gathering space. Additional small-scale commercial storefronts and service-oriented businesses
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line the corridor, supporting local economic activity and increasing foot tra ¢ throughout the
day.

Surrounding residential areas exhibit moderate to high density, increasing daily pedestrian
demand and reliance on safe, connected infrastructure. Opportunities exist to implement street
scape enhancements—such as improved pedestrian-scale lighting, landscaping, and tra c-calm
ing measures—to improve safety, enhance walkability, and create a more pedestrian-oriented
corridor environment. ese improvements would support the corridor’s existing land use
patterns and better accommodate the needs of residents, students, businesses, and visitors.

2.4 Summary

East Fairview Avenue serves as a critical east-west arterial connecting surrounding-neighbor
hoods, the Old Cloverdale Historic District, and Huntingdon College, but currently presents no
table safety and accessibility challenges for pedestrians and other users. e corridor experiences
moderate to high tra c volumes with recurring congestion during peak periods, contributing

to di cult crossing conditions, particularly at closely spaced intersections with limited visibility
and tra c control.

Pedestrian infrastructure is inconsistent throughout the corridor, with sidewalks that are narrow,
deteriorated, or missing entirely, resulting in gaps in connectivity. Crosswalks are limited, and
many do not meet current ADA standards, lacking compliant curb ramps, detectable warnings,
and clearly de ned crossing areas.
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2.5 Key Map for Existing Conditions Photographs
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2.6 Existing Conditions Photos
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CHAPTER 3

COMMUNITY ENGAGEMENT & PUBLIC MEETINGS

3.1 Stakeholder Engagement and Feedback Overview

Community input was a critical component in the development of the East Fairview Avenue
Streetscape Master Plan. e planning team conducted a comprehensive review of relevant
planning and transportation documents, performed corridor eld assessments, and completed
targeted stakeholder interviews with business owners, residents, institutional representatives, and
other corridor stakeholders. Multiple small-group stakeholder meetings were held in advance of
the public involvement meeting to gather focused input and identify key issues, opportunities,

and concerns. e public meeting provided an opportunity for residents, business owners, and
representatives from local educational institutions to review proposed corridor improvements

and provide feedback, including speci c input regarding a key intersection a ecting access to
Huntingdon College.

ANDREW SZYMANSKI
DISTRICT 7 COUNCILOR

City sta from the Department of Economic & Commt j S L
nity Development actively supported the public invel\. 4§ _ COMMUNITY
ment process through project coordination, stakeholdg - MEETING
engagement, and community outreach. Prior to execs b
of the project contract, Councilor Andrew Szymans §
ki hosted a community meeting in November 2024 to

introduce the project, explain its purpose, and begin gathering p
input. Outreach e orts continued throughout spring 2025 througt
the distribution of project yers and direct engagement with corri
stakeholders.

A large public meeting was held in May 2025, providing an eppc
tunity for City sta and the project team to present and discuss t\
conceptual improvement alternatives for the corridor. e meeting
was advertised for 30 days prior to the event, and the public cor
ment period remained open for an additional 30 days following the
meeting to allow continued review of project materials and submission of feedback. Outreach

e orts included distributing meeting notices at stakeholder meetings, hand-delivering yers to
businesses and community destinations throughout the corridor, responding to public questions
and comments, and developing a QR code linked to a City-hosted project website that provid
ed project updates and access to relevant documents. Additional noti cations were distributed
through City social media platforms, neighborhood association mailing lists, and local media
outlets to maximize public awareness and participation.

DISTRICT 7
STREETSCAPE DESIGH
L MASTERPLARES

Comment cards were provided at the public meeting, and attendees were encouraged to submit
written feedback. Responses indicated that participation was driven primarily by nearby residents
and interested community members. Approximately 28 respondents identi ed as residents
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living near the corridor, 24 identi ed as interested community members, two represented local
businesses, and one identi ed as a college a liate. Because participants could select multiple
categories, these totals re ect overlapping stakeholder interests. A complete summary of public
comments is included in the Appendix.

Several recurring themes emerged during the public involvement process. e proposed round
about generated signi cant discussion, with participants expressing both interest and concerns
regarding pedestrian safety, accessibility, and vehicular operations. Multiple respondents noted
challenges associated with crossing East Fairview Avenue, particularly for families with strollers,
students, and pedestrians accessing nearby businesses, community destinations, and educational
facilities.

Community Transportation Priorities - East Fairview Corridor

Percent of Comments

Category

Top Concerns from Public Meeting Participants

Results from Comments Received

Category Count
Resident near the corridor 28
Interested community member 24
Business representative 2
College a liate 1

* Many residents also selected Interest community member
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More broadly, participants identi ed enhanced pedestrian facilities, improved safety measures,
tra ¢ speed management, and upgraded bicycle infrastructure as the highest priorities for corri
dor improvements. Many respondents indicated that they currently rely on automobiles due to
safety concerns and gaps in the pedestrian network but would be more likely to walk, bicycle, and
patronize local businesses if safer and more accessible multimodal facilities were provided. Input
from business owners and community organizations similarly supported the implementation

of continuous pedestrian infrastructure, improved bicycle accommodations, and corridor-wide
streetscape enhancements, noting that such improvements would strengthen connections be
tween destinations, improve access to commercial properties, and support local economic activi

ty.

3.2 Summary

Public involvement activities demonstrated strors
community support for the East Fairview Avenu__
Streetscape Master Plan and con rmed consistesg
with locally identi ed transportation, safety, mo

bility, and streetscape priorities. During the pub
meeting, City sta and the project team presentess
two conceptual design alternatives for public re .
and discussion. Following the meeting, the public  Old Cloverdale Assomaﬂon Meetlng
comment period remained open for an additional 30 days to allow residents, business owners,
community organizations, and other stakeholders continued opportunities to review the-materi
als and provide feedback.

Feedback received throughout the planning process emphasized the need for tra c-calming
measures, enhanced pedestrian and bicycle safety, ADA-compliant accessibility improvements,
and corridor beauti cation. Key needs identi ed by participants included the installation ef con
tinuous pedestrian facilities, enhanced pedestrian crossing treatments, reduced vehicular oper
ating speeds, improved bicycle accommodations, and corridor-wide landscaping and streetscape
enhancements.

Input from business owners, residents, and community organizations further supported the
implementation of safe and consistent pedestrian infrastructure and streetscape improvements.
Stakeholders noted that enhanced pedestrian connectivity would improve access to businesses,
strengthen connections between neighborhoods and destinations along the corridor, and support
local economic activity by creating a more attractive, accessible, and walkable environment.

City sta maintain a complete record of all public comments and comment cards submitted

through mail, email, the project website, and public meetings. ese materials were reviewed and
considered throughout development of the Master Plan and its recommendations.
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Supporting public involvement materials are provided in the Appendix and include:

Appendix A — Public Involvement Meeting Flyer
Appendix B — Sample Public Comment Form
Appendix C — Summary of Public Comments and Responses

ese materials document the public engagement process and provide additional detail-regard
ing community participation, stakeholder feedback, and the development of the recommended
corridor improvements. Collectively, the public input supports a vision for East Fairview Avenue
that prioritizes walkability, safety, connectivity, economic vitality, and corridor aesthetics while
maintaining access to surrounding neighborhoods, businesses, and institutions.

E. Fairview Public Mee’ting_ 5.29.257
E. Fairview Public Meeting 5.29.25 7

Comments ad:Part|C|pat|on with Stakeho
cussing two di erent proposed designs

E. Fairview Public Meeting 5.29.25 6
E. Fairview Public Meeting 5.29.256

E. Fairview Public Meeting 5.29.25 8
E. Fairview Public Meeting 5.29.258

E. Fairview Public Meeting 5.29.25 3
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CHAPTER 4

Recommendations

4.1 Priorities

e planning team, consisting of engineers and architects, developed dra recommendations
based on eld observations, tra ¢ and pedestrian data provided by the City of Montgomery, and
public input received during the initial public open house. ese recommendations have been
reviewed and are documented in this Master Plan for further consideration and comment by the
City and the general public. Applicable state and federal standards for pedestrian, bicycle, and
tra c engineering were incorporated into the development of the proposed improvements.

With direction from City leadership, this Master Plan will serve as a framework to support future
funding applications, guide the preparation of nal design and construction documents, and
inform the phased implementation of recommended improvements. Based on an evaluation of
existing conditions, collected data, and public input, the master planning process identi ed the
following priority improvements for the East Fairview Avenue corridor:

Pedestrian Infrastructure Improvements — Construction of new sidewalks, ADA-compliant land
ings, pedestrian refuge medians, and clearly marked crosswalks to improve accessibility, connec
tivity, and overall functionality for all users. With support from local businesses and Huntingdon
College, these improvements will also include opportunities for enhanced landscaping, plantings
within the proposed roundabout, and coordinated signage for the business district and college.
Together, these elements will help create a welcoming, small-town feel and strengthen the sense
of place along the corridor.

Tra ¢ Calming and Safety Improvements — Installation of sighage, pavement markings, lane
narrowing measures, a proposed roundabout, and concrete channelization islands to slow tra c
and create a safer environment for everyone using the corridor.

Bicycle Facilities — Development of a dedicated bicycle path with physical separation frem vehic
ular travel lanes to provide a safer and more comfortable option for cyclists of all ages and experi
ence levels.

Streetscape and Corridor Enhancements — Installation of landscaping, pedestrian-scale lighting,
benches, trash receptacles, and bicycle parking to make the corridor more attractive, comfortable,
and enjoyable for residents, visitors, and local businesses.

Collectively, these improvements are designed to make East Fairview Avenue not just safer and

more functional, but also more inviting—encouraging people to walk, bike, gather, and support
local businesses while reinforcing the unique character of the surrounding neighborhood.
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4.2 Concept Streetscape Master Plan

e planning team has developed a set of conceptual plans for this Master Plan, which will be

used to gather additional input from City leadership and relevant committees for review and fu
ture approval. ese concept plans re ect a balance between transportation functionality, safety
improvements, and community priorities identi ed throughout the public engagement process.

As part of the proposed improvements, the corridor design includes the addition of a-dedicat

ed bicycle lane to enhance multimodal connectivity and support safer, more accessible travel
options. e inclusion of this facility results in a modest reduction in on-street parking, with

the number of parking spaces decreasing from 171 existing spaces to 161 proposed spaces. is
adjustment re ects a strategic trade-o to improve overall corridor safety, functionality, and user
experience while still maintaining adequate parking to support local businesses and residents.

Master Plan Concept — Page 1 Description

e rst page of the Master Plan concept illustrates a redesigned intersection centered around a
stamped, curbed roundabout that serves as both a tra ¢ calming feature and a visual focal point
for the corridor. e roundabout is designed to slow vehicle speeds, improve tra ¢ ow, and
enhance safety for all users while incorporating aesthetic elements that contribute to the overall
character of the area.

Surrounding the roundabout, a bioswale is proposed to manage stormwater runo in a more
sustainable way. is feature will help improve drainage while also adding greenery and visual
appeal to the corridor.

New sidewalks are included throughout the design to create continuous pedestrian connections
between the roundabout and all adjacent side streets. Clearly marked crosswalks are mcorporat
ed at key locations to provide safe and accessible crossings for pedestrians.

In addition, landscaped medians are proposed along the corridor to narrow travel lanes, which
encourages slower vehicle speeds and enhances overall safety. ese medians also contribute
to the aesthetic quality of the streetscape, helping to create a more welcoming and pedestri
an-friendly environment.

CITY OF MONTGOMERY- EAST FAIRVIEW AVENUE STREETSCAPE MASTER PLAN 2026 27



THE CITY OF MONTGOMERY

EAST FAIRVIEW AVENUE - STREETSCAPE MASTER PLAN

K -M.lTEHLINE -SE.E SHIEEI'Q

Il i
L. ]
Tk

o 1
3.
"!Il

B E
¥
s
%
12




Master Plan Concept — Page 2 Description

e second page of the Master Plan concept highlights continued improvements along the East
Fairview Avenue corridor designed to enhance safety, mobility, and overall streetscape character.
Stamped concrete medians are incorporated to visually narrow the roadway, encouraging slower
tra c speeds while adding a distinctive and attractive design element to the corridor.

New, clearly marked crosswalks are provided to improve pedestrian safety and accessibility at

key crossing locations, including a signalized intersection at one of the primary crossings to fur
ther enhance safety and provide controlled access for pedestrians. ese features make it easier
and safer for residents, students, and visitors to move throughout the area.

e design also introduces a new dedicated bike lane to support safer, more convenient travel
for cyclists and promote multimodal use of the corridor. Streetscape enhancements include the
planting of new trees to provide shade and greenery, along with the addition of benches and
trash receptacles to improve comfort and usability for pedestrians.

Together, these elements create a more inviting, functional, and visually cohesive corridor that

supports everyday use, encourages walking and biking, and reinforces the unique identity of the
surrounding community.
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Master Plan Concept — Page 3 Description

e third page of the Master Plan concept continues the corridor improvements with a focus on
safety, connectivity, multimodal transportation, and enhanced streetscape design. A dedicated
bicycle lane is extended through this segment, providing a safer and more consistent route for
cyclists while supporting broader multimodal mobility goals throughout the corridor.

Additional street trees are incorporated to provide shade, enhance corridor aesthetics, and create
a more comfortable environment for pedestrians and cyclists. Decorative brick paver pedestrian
bulb-outs are proposed at key locations to shorten crossing distances, improve pedestrian visibil
ity, and help calm tra c.

New crosswalks are included throughout the corridor, accompanied by raised concrete islands
that separate the bicycle lane from the adjacent travel lane. ese islands also function as pedes
trian refuge areas at crossing locations, providing an additional level of safety and comfort for
pedestrians crossing the roadway.

New sidewalks are proposed to improve connectivity and establish continuous pedestrian ac
cess throughout the corridor. In one location, the conceptual alignment includes a slight shi to
the south to avoid existing mature landscaping and trees. e nal alignment will be evaluated
during detailed design to determine whether these landscape features can be preserved while
maintaining accessibility and safety requirements.

e proposed design also narrows portions of the roadway, helping to calm tra c, reduce vehicle
speeds, and create a safer and more pedestrian-oriented environment. Collectively; these im
provements enhance safety, accessibility, and comfort for all users while contributing to a cohe
sive and attractive streetscape that reinforces the character of the surrounding neighborhood and
supports long-term corridor revitalization.
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Master Plan Concept — Page 4 Description

e fourth page of the Master Plan concept continues the corridor improvements with an em
phasis on safety, accessibility, and reinforcing the identity of the surrounding area. New side
walks are proposed to provide continuous pedestrian connectivity, along with new, clearly
marked crosswalks at the intersection of College Street to improve safety and ease of movement
for pedestrians. Brick paver corners are incorporated at the intersection to enhance visibility,

de ne pedestrian spaces, and add a distinctive, high-quality design element.

A prominent feature at this intersection includes the incorporation of the Huntingdon College
logo within the roadway, creating a strong visual gateway and highlighting the corridor’'s-connec
tion to the campus.

e design also includes concrete median islands separating the dedicated bike lane from the
vehicular travel lanes, enhancing safety for both cyclists and pedestrians while maintaining an or
ganized roadway layout. Parallel parking spaces are incorporated to continue supporting nearby
businesses and residents.

Streetscape enhancements such as new tree plantings, benches, and trash receptacles are included
to improve comfort, provide shade, and create a more inviting environment for those walking,
biking, or visiting the area.

Together, these improvements contribute to a safer, more functional, and visually cohesive corri
dor that supports daily activity while strengthening the character and identity of the community.
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Master Plan Concept — Page 5 Description

e h page of the Master Plan concept continues the corridor improvements with a focus

on safety, accessibility, and streetscape enhancements. A new crosswalk is proposed at College
Court, featuring brick paver corners to clearly de ne pedestrian spaces and enhance the visual
character of the intersection. A concrete landscape island is also included between the bike lane
and travel lane, providing separation for cyclists and serving as a pedestrian refuge area at cross
ings.

Additional improvements include the construction of new sidewalks to ensure continuous pedes
trian connectivity, along with new tree plantings to provide shade and enhance the overall ap
pearance of the corridor. Benches and trash receptacles are incorporated to improve comfort and
convenience for pedestrians and visitors.

A new crosswalk is also proposed at the intersection of East Fairview Avenue and Narrow Lane,
improving safety and accessibility at this key location. e design continues to narrow the travel
way, helping to slow tra ¢ and create a more pedestrian-friendly environment. Parallel parking
spaces are maintained to support local businesses and residents while contributing to a more
active and accessible streetscape.

Together, these improvements further enhance safety, functionality, and visual appeal, creating

a cohesive and inviting corridor that supports everyday use and strengthens the character of the
surrounding community.
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4.3 Streetscape Elements and Corridor Amenities

e Master Plan incorporates a coordinated collection of streetscape elements designed to
enhance the appearance, functionality, and pedestrian experience of the corridor. €se im
provements are intended to create a safer, more comfortable, and visually attractive environment
while reinforcing the corridor's identity and supporting adjacent businesses, neighborhoods, and
institutions.

Proposed streetscape amenities include decorative pedestrian-scale lighting, enhanced crosswalk
treatments, street trees and landscaping, benches, bicycle racks, waste and recycling receptacles,
and community way nding features. Decorative lighting improves visibility and safety-for pe
destrians while creating a more inviting atmosphere during evening hours. Enhanced crosswalks
and pedestrian refuge areas increase pedestrian visibility and provide safer crossing epportuni
ties at key locations.

Benches and seating areas are strategically located to provide opportunities for rest and social
interaction, particularly near businesses, educational facilities, transit stops, and community
destinations. Bicycle racks and related amenities support multimodal transportation options and
encourage active transportation throughout the corridor.

Landscaping improvements, including street trees and planting areas, provide shade, enhance
aesthetics, and help de ne the character of the corridor. Decorative paving materials, brick
accents, and pedestrian bulb-outs contribute to tra ¢ calming while creating a distinctive street
scape identity. Public art opportunities, banners, and other placemaking features may-be incor
porated to celebrate local history, culture, and community character.

Waste and recycling receptacles are proposed at key pedestrian activity areas to improve clean
liness and corridor maintenance. Additional streetscape features, such as dedicated garbage can
pads, decorative furnishings, and way nding signage, help organize the public realm and create a
cohesive and attractive environment for residents, visitors, students, and businesses.

Collectively, these streetscape elements are intended to improve safety, accessibility, comfort,

and aesthetics while supporting economic development, encouraging pedestrian activity, and
enhancing the overall quality of life along the East Fairview Avenue corridor.
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Bicycle Lane Marking Concrete Segz?rratiorll for Bicycle Lane
and Travel-way

Street Lighting Trash Receptacle
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Recommended Landscape Trees for Montgomery, Alabama

Canopy Trees

* White Ash (Fraxinus americana)*

» Green Ash (Fraxinus pennsylvanica)

» Yellow Poplar (Liriodendron tulipifera)*
* Northern Red Oak (Quercus rubra)

* Shumard Oak (Quercus shumardi)

* Nuttall Oak (Quercus texana)

* White Oak (Quercus alba)

*  Willow Oak (Quercus phellos)*

» Lacebark EIm (Ulmus parvifolia)**

» Blackgum (Nyssa sylvatica)

» Sycamore (Platanus occidentalis)

» Baldcypress (Taxodium distichum)

» Southern Magnolia (Magnolia grandi ora)*

Understory Trees

» Trident Maple (Acer buergerianum)* **

» Eastern Hophornbeam (Ostrya virginiana)
* Sourwood (Oxydendrum arboreum)*

* American Hornbeam (Carpinus caroliniana)
» Eastern Redbud (Cercis canadensis)

* Chinese Pistache (Pistacia chinensis)**

» Crape Myrtle (Lagerstroemia indica)**

* Not suitable for prairie clay soils.
** Non-native

Information found on the City of Montgomery Urban Forestry website:
https://www.montgomeryal.gov/home/showpublisheddocument/14911/637545840598100000

Street Tree Master Plan can also be located on the city website:
https://www.montgomeryal.gov/home/showpublisheddocument/270/635500891156230000
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4.4 Renderings of Concept Master Plan

e conceptual rendering illustrates the long-term vision for the East Fairview Avenue corridor
and demonstrates how the recommended streetscape improvements could transform-he corri
dor into a safer, more attractive, and more connected public space. e rendering is intended to
convey the character and design intent of the Master Plan and does not represent nal-engineer
ing or construction drawings.

Key features shown in the rendering include enhanced pedestrian facilities, dedicated bicycle
accommodations, decorative streetscape elements, and corridor landscaping improvements.
Wider sidewalks, ADA-accessible curb ramps, enhanced crosswalks, pedestrian refuge areas, and
tra c-calming features are incorporated to improve safety and accessibility for all users. Dedicat

ed bicycle facilities provide safer and more comfortable connections for cyclists while supporting
multimodal transportation throughout the corridor.

e rendering also depicts decorative pedestrian-scale lighting, street trees, landscaped planting
areas, benches, bicycle racks, waste receptacles, and other streetscape furnishings that contribute
to a more inviting and walkable environment. Decorative paving treatments, public art epportu
nities, banners, and corridor branding elements help establish a unique identity while enhancing
the visual character of the corridor.

Collectively, these improvements are intended to create a corridor that balances mobility, safety,
accessibility, and economic vitality. e proposed streetscape enhancements strengthen connec
tions between neighborhoods, businesses, educational institutions, and community destinations
while creating a more comfortable and attractive environment for residents, students, visitors,
and businesses.
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Rendering of Proposed Raised
and Crosswalk

Rendering f icyle Lane an avel-ay
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Rendering of Proposed Fire Museum Signage

Rendering of Proposed Fire Museum Signage
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Rendering of Bicycle Lane and Travel-way

Rendering of Proposed Intersection
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Rendering of Proposed Huntingdon College Intersection
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4.5 Supporting the Local Businesses and Corridor Growth

During the streetscape planning and outreach process, it became clear that the recommended in
frastructure improvements are part of a broader goal to strengthen this commercial and campus
corridor and improve connectivity between Cloverdale Road and Narrow Lane Road, as well as
between the Huntingdon College campus and the Cloverdale business district.

With a high volume of visitors, college students, and residents in the surrounding neighbor
hoods, enhancing commercial vibrancy and supporting the long-term health of local businesses
are key priorities. To support these goals, the following high-level recommendations-are pro
posed:

Business Support Services — Expand access to resources such as the City’s Small Business One-
Stop Shop and similar programs to assist existing and prospective business owners.

* Business Training and Education — Provide courses and workshops focused on busines
planning, marketing, nancial management, e-commerce, and other essential skills to
strengthen local business capacity.

* Market Research and Data Sharing — Develop and share data to support existing busi
nesses in making informed decisions and to assist in recruiting new businesses to ||
vacant spaces along the corridor.

* Business Recruitment and Retention — Actively identify opportunities to attract comple
mentary businesses that meet community needs while supporting the sustainability of
existing establishments.

» Partnerships and Collaboration — Encourage collaboration among local businesses,
Huntingdon College, and community organizations to strengthen relationships and coor
dinate e orts.

» Corridor Branding and Promotion — Explore district- or corridor-wide marketing initia

tives, events, and promotional campaigns to enhance visibility, create a cohesive identity,
and attract visitors.

CITY OF MONTGOMERY- EAST FAIRVIEW AVENUE STREETSCAPE MASTER PLAN 2026 46



4.6 Recommended Phasing for Construction

Due to the scale and complexity of the proposed improvements along the East Fairview Avenue
corridor, a phased implementation strategy is recommended to align with funding opportunities,
minimize disruption, and prioritize high-impact safety and mobility improvements. Each phase

is structured to align with eligible federal, state, and local funding programs to maximize imple
mentation feasibility.

Phase 1 Intersection and Safety Improvements (Concept Plan Page 1)

is phase includes construction of the roundabout, stamped curbing, crosswalks, pedestrian
connections, and bioswale drainage features. ese improvements directly address documented
safety concerns and reduce vehicle speeds at a critical intersection.

Potential Funding Sources:

ALDOT Safe Streets and Roads for All (SS4A)

USDOT RAISE (Rebuilding American Infrastructure with Sustainability and Equity)
Alabama HSIP (Highway Safety Improvement Program)

Phase 2- Corridor Tra ¢ Calming and Multimodal Enhancements (Concept Plan Page 2)

is phase includes stamped concrete medians, signalized crosswalks, and the introduction of

a dedicated bike lane, along with initial streetscape elements such as trees, benches, and trash
receptacles. ese improvements support Complete Streets and multimodal access.

Potential Funding Sources:

TAP (ALDOT Transportation Alternatives Program)
USDOT Carbon Reduction Program (CRP)

USDOT RAISE (for multimodal corridor improvements)

Phase 3- Expanded Multimodal Connectivity and Pedestrian Safety (Concept Plan Page 3)

is phase continues the bike lane, adds brick paver pedestrian bulb-outs, new sidewalks, and
concrete separation islands that serve as pedestrian refuge areas. ese improvements enhance
accessibility and safety for non-motorized users.

Potential Funding Sources:

TAP (ALDOT Transportation Alternatives Program)
ALDOT Safe Streets and Roads for All (SS4A)
Alabama Rebuild Alabama Grant Program
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Phase 4- Gateway and Identity Enhancements (Concept Plan Page 4)

is phase focuses on key intersections such as College Street, incorporating enhanced cross
walks, brick paver corners, the Huntingdon College logo, and continued streetscape features.
ese improvements strengthen placemaking and corridor identity.

Potential Funding Sources:

RAISE (Placemaking and community connectivity focus)

Community Development Block Grant (CDBG)

Local/private partnerships (e.g., Huntingdon College, business district contributions)

Phase 5- Corridor Completion and Connectivity (Concept Plan Page 5)

is phase completes the corridor with additional crosswalks (College Court and Narrow Lane),
sidewalks, landscaped islands, and full streetscape buildout. is ensures a continuous, safe, and
functional corridor.

Potential Funding Sources:

TAP (ALDOT Transportation Alternatives Program)
Surface Transportation Block Grant (STBG)

Local capital improvement funds and supplemental grants

is phased approach positions the City of Montgomery to strategically pursue a variety-of fed
eral, state, and local funding opportunities while advancing priority safety, mobility, and eco
nomic development goals. By aligning each phase with speci ¢ funding programs, the City can
maximize competitiveness for grant funding, accelerate implementation, and deliver meaningful,
long-term bene ts to residents, businesses, and corridor users.

4.7 Cost Estimate

A preliminary planning-level cost estimate was prepared for implementation of the recommend
ed East Fairview Avenue Streetscape Master Plan improvements. e estimate includes roadway
modi cations, pedestrian and bicycle infrastructure, drainage improvements, streetseape en
hancements, landscaping, tra c signal upgrades, signage and pavement markings, and associat
ed construction activities.

Major cost components include new sidewalks and ADA-compliant curb ramps, decorative brick
paving, bicycle lane separation infrastructure, curb and gutter improvements, roadway resur
facing, drainage system modi cations, tra ¢ signal improvements, landscaping and street trees,
pedestrian safety enhancements, and streetscape amenities such as waste receptacles.

e estimated construction cost for the proposed improvements is approximately $2.11 million.
Additional project costs for preliminary engineering and design (8.5%) and constructien engi
neering and inspection (12%) increase the total estimated project cost to approximately $2.54
million.

As a master planning document, this estimate is intended for budgeting and funding purposes
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and does not represent a nal construction cost. Actual costs will be re ned during future en
gineering design and may vary based on nal project scope, permitting requirements, utility
coordination, market conditions, and construction timing. Implementation of the recommend
ed improvements will require separate funding through grants, capital improvement programs,
partnerships, and other available funding sources. is document can be reviewed in detail in
Appendix D.

4.8 Potential Right of Way Acquisition

e proposed transportation improvements may require the acquisition of limited additional
right-of-way (ROW) to accommodate roadway enhancements, improve safety, and meet current
design standards. Preliminary engineering assessments indicate that minor ROW acquisition
could be necessary in select areas to support elements such as turn lanes, pedestrian facilities,
drainage improvements, and intersection upgrades.

Any required ROW acquisition will be conducted in accordance with applicable federal and state
regulations, including the Uniform Relocation Assistance and Real Property Acquisition Policies
Act. e project team will work closely with a ected property owners to ensure a fair, transpar

ent, and e cient acquisition process while minimizing impacts to adjacent properties and busi
nesses.

CITY OF MONTGOMERY- EAST FAIRVIEW AVENUE STREETSCAPE MASTER PLAN 2026 49



APPENDICES

CITY OF MONTGOMERY- EAST FAIRVIEW AVENUE STREETSCAPE MASTER PLAN 2026 50



Appendix A
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Appendix B
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Appendix C
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Appendix D
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